Stepping Up To Enterprise 

Case studies
The aim and context
To produce ‘case studies’ of voluntary and community organisations who have developed some form of enterprising activity.  These should mainly be from organisations based in the East Midlands but may include a small number of excellent examples from elsewhere in the UK.  
The whole project seeks to improve support for VCOs who may or who are looking to increasing trading and enterprising activity.  The project’s Reference Group (informing the development of the project) see case studies as an essential tool for both encouraging VCOs to think about what they could do and to provide real life insight into all the issues faced by VCOs taking this path.  

The case studies would relate to the ‘package of support’.  This ‘package of support’ seeks to provide comprehensive information and links related to the various aspects of developing trading.  In the main it signposts to existing web based and other tools.  The ‘package of support’ itself will be web based and will be used by infrastructure support and frontline organisations.
The form and content of the case studies

An outline of the headings to be used in the case studies and the content under each of the headings is given as an appendix to this outline.  
We want the case studies to be readable and give a reasonable level of insight into the organisations but they should also be relatively concise.  We would like the case studies to fit on 2 sides of A4 paper at 12 point type if possible and 4 sides of A4 at the longest if there is good reason for this.  We would also like at least 2 good quality digital photographs or other relevant images for each case study to be included in the case study or to use with links to case studies on the website.
The case studies will be designed and will mainly be available as downloadable PDFs from the SUTE and other websites as well as being printed for occasional use.  An example of a social enterprise case study is attached for possible interest although the content will be slightly different.

PLEASE NOTE   We are also interested in case studies in other formats including DVD and CDRom or web based.  If you are able to provide ‘case studies’ that generally fit our criteria in electronic media form (that we can use for the sole purpose of the programme to promote a enterprising third sector) then these could be counted as a substitute for the above OR if significant costs are to be incurred in producing new material then you should talk to the SUTE Team about how we might develop these materials outside this contracted piece of work.

The number of case studies

We would like 20 case studies to illustrate a range of different types of organisations.
The topic areas and types of organisations to be covered

We would like the case studies to cover the following but essentially we are looking to show a range of types of organisations and experiences:
· All sizes of organisations and in particular micro, small and medium sized 

· A few who have gained public sector contracts
· Different levels of trading from small level e.g. making and selling calendars to large scale enterprise including making use of existing assets such as renting out space.

· A range of issues faced and approaches e.g. around Investment issues, organisational culture, legal structures, resistance from users/clients etc.

· A range of different enterprise area such as care services, health, advice, information & guidance, young people, older people, sports & leisure, environmental, local facilities etc. 

When we want the case studies produced by 

We want the text of the case studies to be prepared and approved by 21 December 2009 at the latest with any completed text for individual case studies to be provided as soon as possible.  
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Brief for the development of case studies 
Introduction to the SUTE case studies 

An outline to the Stepping Up To Enterprise (SUTE) project and an outline of the context of and the proposed content of case studies are attached.
Definition of the work to be undertaken
The work to be undertaken will be:

1. To review the proposed structure and content of the case studies and agree any revision that you want to make with the SUTE team

2. To identify possible case study voluntary or community organisations who have undertaken some trading and to agree these with the SUTE team 

3. Gain the interest of and agreement of potential case studies (there is no payment available to the case studies)

4. To produce the content of case studies for the organisations agreed and to gain 2 photographs or images for each case study wherever possible.  This may be done in any way that you wish to.  Where electronic case studies are obtained or produced the content may vary slightly from that set for written materials.
5. To provide the content of the case studies to the SUTE team as soon as each case study is produced and all case studies to have been completed by 21 December 2009
Options for undertaking work

Rather than one person/organisation producing the case studies we are interested in other options such as one person co-ordinating and separate organisations covering different parts of the East Midlands.  So an infrastructure organisation in each county, for example, could develop 4 case studies each.  We are open to suggestions.  If you have any interest in undertaking all the work, co-ordinating the work or producing case studies for your area then do contact us with a bid.  We are open to ideas and will seek to co-ordinate bidders to ensure full coverage.

Value of work and payment

The total budget that we have for this piece of work is £3600.  This includes all expenses and costs related to the production of the text content and photographs/images.  The successful bidder will invoice High Peaks CVS for £1800 at the beginning of the work period and the remaining £1800 after completion of the work.  Alternative arrangements may be made if a case is made to the SUTE project.
Bidding for the work – what we want from you

To bid for this piece of work please send Sarah (contact details below) the following:

1. Your name and contact details

2. Your business or organisation name and contact details if the business/organisation is bidding

3. A brief description of the business/organisation if relevant with website where possible and date established

4. A CV and/or a list of relevant experience that relates to this piece of work 
5. A summary of how you would undertake this piece of work

6. A commitment that you can deliver the work in the timescale specified

7. The charges that you would make for delivering the work

8. Your signature/a signature from a director or senior manager from a business/organisation and date

Please send the above to Sarah BY 26 October 2009 with the words “SUTE Case studies” on the envelope.  You will be informed by 28 October if you have been successful

Contacting us

Please contact:

Sarah Kirkpatrick, Enterprise Solutions Northamptonshire, 214a Kettering Road, Northampton NN1 4BN

Tel.:
01604 259700

Email:
sarah@enterprise-solutions.org.uk
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CASE STUDY

Name organisation

LEGAL STRUCTURE  e.g. Company Limited by Guarantee with charitable status
MAIN ACTIVITY   e.g. Music / Arts

ENTERPRISE  Area of trading activity e.g. catering 

PUBLIC SECTOR CONTRACTS   e.g. PCT 3 year contract
NUMBER OF EMPLOYEES   Actual number or if prefer e.g. ‘less than 5’ or ‘over 50’
TURNOVER   Pick from options 
· Less than £50,000

· £50,000 - £100,000

· £100,000 - £250,000

· £250,000 - £500,000
· over £500,000

LOCATION   County or exact location 
DATE FORMED Year organisation established
PERCENTAGE GENERATED INCOME Pick from options 
· 0-10% 

· 10-20%

· 20-40%

· 40-80%

· 80-100%

DATE WRITTEN  Date the case study written – month and year

SUMMARY

A very brief summary of the organisation, what they do and their enterprise activity (up to 3 sentences).   

A one sentence description of the relevance of the case study e.g. ‘An example of a small local rural community group developing an income stream to enable them to provide services across x area’.  

THE ORGANISATION

A very brief summary of the organisation, how and when they were first formed and what they do.  Also a brief description of how the organisation is structured, e.g. We are a unincorporated association and have around 300 resident members from the x area.

THE ENTERPRISE AND HOW IT HAPPENED

Introduction to the enterprise.  How the idea came about and the journey that the organisation took to get there including what the circumstances were when they first thought about an enterprise, how the idea came about, what steps they took to develop the enterprise and where perhaps they changed their plans and what the enterprise has become now.   This may be how an organisation won a public sector contract including the process of deciding to tender, prepared for tendering, looking at competition or collaborating and the tender process. 

THE ISSUES ALONG THE WAY

What were the things that the organisation had to consider including any significant risks that they faced e.g. diverting key staff from core activity, internal financial investments, resistance from partners, legal issues …. AND how they overcame these where they did

KEYS TO SUCCESS

What was it that made the difference in making it work, e.g. dedication of a trustee, support from a local business, good market research….

LESSONS LEARNED

Any key lessons that they would pass on to any other organisation looking at trading

THE MONEY SIDE

What finance did they need to develop the enterprise and how was this gained?
What level of income does the enterprise make – in percentage or rough figures and what is the potential

CONTACT DETAILS

Address

Email

Telephone

Website
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